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Why I-Corps Training for Open-Source Ecosystems??

How will you measure 
impact/success?

Who are the key 
stakeholders (customers) 
and their roles in your OS 

Ecosystem map?

How will you create a 
governance structure and 
operational model for a 

sustainable organization?

How will you sustain your 
organization and 

operations beyond the 
award?

Building an OSE is very similar to a business startup



Goals – Gather Evidence & Build Community

• Learn in 8 weeks instead of 1-2 years
• 100 interviews with OSE stakeholders
• Collect the evidence for validation
• Working together on a schedule
• Intentional structure aligned to OSE
• Learn the process now, Way of Life
• Pivot as needed
• Create a learning community of open 
sharing in the spirit of OSEs



Expectations
• 3-person team

• Entrepreneurial Lead – Leadership 
experience for young investigator

• Technical Lead – Expert and Decision-maker 
about the technology/platform

• Industry Mentor – Firsthand OSE experience 
to help guide efforts

• All team members must attend all 
sessions
• Cameras on, prepared to fully engage
• 15+ interviews per week – 100+ total
• Weekly report-outs to present key 

learnings – typically EL



Things To Know

• 6-person teaching team
• Venturewell provides all course support, including 

evaluation
• Pre-course survey
• Post-course survey
• Zoom for live sessions
• LMS – Novo Ed will be our online classroom
• Airtable – Interview data collection tool
• Detailed syllabus with weekly assignments



Schedule

all times are 
Eastern 
time zone



Registering – Deadline Friday!  12/8

• Start Here: https://nsfiip.force.com/mywork

• Create an account  - just one application for 
each POSE Award team

• Select I-Corps Executive Summary at the top of 
the page > Hit Submit New Application

• Select NSF Lineage Team 

• University Name/Organization Name of the PI 
on the POSE Award

https://nsfiip.force.com/mywork


Tell Us About the Team



Additional Team Members

Consider a co-EL or co-TL



Leave these questions --None--



“POSE” <space> NSF Award Number. Example: POSE 2303328

Answer “No”



Tell Us About the Project
Adapt to the context of your POSE project and the OSE community



Tips for Success
• Start lining up interviews now
• Travel - Go to trade-shows, professional 

association conferences where your stakeholders 
will be
• Travel – On-site visits
• Track – The people you talk to are part of your 

community!
• Office Hours – free consultations, take advantage 

of all 6 instructors!
• Cognitive Flexibility – Be able to pivot
• Scientific Humility – Be able to listen and hear, 

not always be right
• Build our own POSE community
• Jump in, Have fun, Engage
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